
Elevate Team Performance with Advanced Task Coordination

Collaborative Project Management (BEATS)

 › Improve operational 
efficiency with tailored 
workflow design 

 › Enhance team collaboration 
and project transparency 
with real-time tracking 

 › Improved decision-
making with dynamic data 
visualization 

 › Seamless integration with 
existing systems 

 › Advanced communication 
channels for robust, inclusive 
stakeholder engagement 

 › A flexible, forward-looking 
platform that grows and 
evolves 

 › Maximize efficiency 
with precise resource 
management

Benefits

Key Features

Overview
Exela’s Collaborative Workflow Management software, BEATS, revolutionizes project handling by offering a 
dynamic and collaborative platform. Designed for comprehensive workflow, project, and task management, 
BEATS is the solution for streamlining team activities. With our robust software, collaboration becomes 
effortless through user-friendly web interfaces, ensuring transparency and accelerating the path to project 
completion.
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Workflow Management & Builder
Navigate our extensive library of BEATS workflows, tailored for key business departments, 
to swiftly select or craft your bespoke workflow. With our intuitive drag-and-drop interface, 
designing and executing custom workflows and forms that embody your unique business 
processes becomes a breeze, ensuring efficiency and productivity.

Unified Digital Ecosystem
Leverage seamless integration capabilities with BEATS, designed to synchronize effortlessly 
with your existing digital infrastructure. This platform acts as a conduit between your 
data management systems, customer relationship modules, and e-signature platforms, 
fostering a cohesive and streamlined project management environment. By minimizing 
system complexity, BEATS enhances operational efficiency and provides a harmonious digital 
ecosystem for your business operations.

Dynamic & Scalable Framework
BEATS recognizes the unique nature of every business. Our software is not only fully 
customizable to meet your initial requirements but is also swiftly reconfigurable to adapt to 
evolving business needs, providing a resilient and scalable solution for your enterprise.

Strategic Resource Allocation
Maximize resource efficiency with BEATS’ advanced resource allocation feature. This tool 
transcends traditional management by strategically aligning your resources with project 
objectives. It ensures that every asset, whether human or material, is optimally allocated and 
utilized, positioning your team and tools in a manner that maximizes productivity and drives 
project success.

Team Synergy & Project Oversight
Redefine collaboration with BEATS, where the concept of teamwork is elevated to a realm 
of seamless interaction and cohesive progress tracking. Our integrated Time Tracker aligns 
with your project management workflow, enabling team members to log time spent on tasks 
while giving managers the tools to oversee and evaluate task status, fostering a cohesive and 
informed project environment.

Insightful Data Visualization
Empower your decision-making with our dynamic dashboards. They offer comprehensive 
reports and transparent oversight across all workflows, tailor-made for different system roles 
and functions. This feature ensures that every team member is equipped with the knowledge 
and insights needed for peak performance.

Enhanced Interactive Communication
Fortify team collaboration with BEATS’ comprehensive communication toolkit. Equipped with 
integrated email services and automated notifications for tasks and issues, the platform 
ensures continuous and clear communication among team members and stakeholders. This 
systematic approach to communication supports a well-informed and coordinated project 
environment, essential for achieving collaborative success and operational excellence.
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